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	CurrentDate: 
	CurrentPage: 
	PageCount: 
	UnitName: 
  Creating Change and Innovation
	UnitCode: 
  200862
	TeachingSessionYear: 
  WSU Online Trimester 1 2020 ONLINE
	SchoolName: 
  SCHOOL OF BUSINESS
	UnitNameUnitCodeVersionNumber: 
  200862 - Creating Change and Innovation
	UnitCoordinator: 
  Ann Dadich
	UnitContact: 
  Harvey, WSU Online
	HandbookSummary: 
  This unit introduces the concepts of change and innovation as they relate to organisational transformation. It explores change as a human and social process, looking at the vital roles of leadership, entrepreneurship, and creativity in change management. In doing so, it provides the theoretical and practical understandings that you will need as both a student of change and a future manager.
	UnitLevel: 
  3
	CreditPointValue: 
  10
	AssumedKnowledge: 
  None
	PreRequisites: 
  None
	CoRequisites: 
  None
	EnrolmentRestrictions: 
  No restriction
	SpecialRequirementsLP: 
  None
	SpecialRequirementsEE: 
  None
	UnitIncompatibles: 
  Not applicable
	AttendanceRequirements: 
  Refer to the Learning Guide
	UnitContent: 
  1. Models of change and innovation.
2. Aspects of organisational change.
3. Planning for organisational change.
4. The role of power, leadership, and organisational culture in creativity, innovation, and organisational transformation.
	Learning Outcomes: 
  On successful completion of this unit, students should be able to:
1. Explain why change, creativity and innovation are essential for survival and growth.
2. Apply appropriate theories, concepts, and models of innovation for organisational transformation.
3. Explain how structure, processes, and resources can support organisational change, creativity, and innovation.
4. Discuss the importance of leadership, organisational culture, and communication.
5. Identify the essential elements of planning approaches to change.
	Item: 
  
    
      Portfolio
	Item: 
    
      Report and presentation
	Item: 
    
      Final examination
	Length: 
      300 words per weekly entry (10%) and 1,000 words reflection (20%)
	Length: 
      1,500 words report (20%) and 10 minutes presentation (10%)
	Length: 
      2 hours
	Percent: 
      30
	Percent: 
      30
	Percent: 
      40
	Threshold: 
      No
	Threshold: 
      No
	Threshold: 
      Yes
	AssessmentItemsAndWeightingStem: 
  Refer to the Learning Guide for any applicable threshold requirements
	Type: 
  
    
      Tutorial
	Hours: 
      2
	ModeOfDeliveryStem: 
  Refer to the Learning Guide for further details on Mode of Delivery.    Students can only attend the classes for which they are registered and places are allocated via the Tutorial Registration (Allocate+) system. Visit http://www.westernsydney.edu.au/currentstudents/current_students/enrolment/tutorial_registration for information on the timetable and tutorial registration.
	OnlineLearningRequirements: 
  See Learning Guide for details of requirements.
	PrescribedUnitTextBook: 
  Dawson, P & Andriopoulos, C 2017, Managing change, creativity and innovation, 3rd edn, Sage Publications.
	EssentialReadings: 
  See Learning Guide for details of any Essential and Additional Readings for this unit.



